NLC FAQs for Attorneys

A resource for attorneys was
approved by the NLCA and is in
the final editing phase. A needs
assessment identified that defense
attorneys are often unfamiliar with
interstate compacts and would
benefit from educational tools
specific to the legal profession.

Legal Memorandum

A memorandum was developed for
employers of nurses who may be in
violation of laws by not regarding
the multistate license as valid. The
NLC permits a nurse to hold only
declared primary state of residence.

Orientation Manual

In August 2013 members approved
a 16-page orientation manual to
be used by NLC administrators
and board of nursing staff. This
internal manual is a comprehensive
e-publication that provides the most
significant  NLC information and
documents for those who work with

the NLC on a daily basis.
BZNLCA

ORIENTATION MANUAL

State Attorneys General Opinions
Regarding the NLC

A legal response was developed to
State Attorneys General Opinions, a
legal memorandum that claims the NLC may violate
a state’s sovereign authority or claim that the NLC is
an unconstitutional delegation of authority or “police
powers.” The NLCA has posted the legal response on
its public website.

one license in a

Fiscal Impact Survey Results

In December 2012 a survey regarding the fiscal impact of joining the NLC
post-implementation was conducted; 19 of 24 NLC administrators respond-
ed. NLC administrators were asked to indicate whether the following state-
ment was true or false: “There are some expenses tied to the implementa-
tion of the NLC in a state. These expenses are primarily pre-implementation
and concurrent with implementation. In the years that have passed since
implementation, however, | feel that being a member of the NLC has not
had a significant enduring negative impact on the BON budget.”

The results indicated that 17 respondents felt this statement was true, while
two responded "l don't know.” The results of this survey contradict the myth
that NLC enactment presents on ongoing financial burden to BON budgets.



Discipline

Nursys®

The NLCA adopted a new policy to promote uniformity in use of the Nurse Alert feature in

lieu of the compact flag in Nursys. Current significant investigative information on a licensee

is identified by a Nurse Alert on the licensee’s record. The alert is not visible on the public

nursys.com website. Making the change to the Nurse Alert allowed for

elimination of the Compact tab on a licensee’s record and relocated

the symbol for “alert” to a more visibly apparent location. Several steps

and keystrokes were also eliminated in the Nurse Alert posting process. |
.
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Potential Revisions to Policy 3.9: Change of Primary State of

Residence & Commencement of 30-Days

After extensive discussion, the NLCA weighed changing 30 days to 90 days in Policy 3.9. This
potential revision would require an amendment of Model Rule 2(f). NLCA Policy Committee
recommended such a change based on discussions at the Aug. 4, 2011 NLCA Operations
Meeting where members stated that 30 days is not sufficient enough time to process an
endorsement application. The committee also recommended that the employment criterion
related to commencement of 30 days be stricken.

A Web survey (Figure 1) conducted in February 2012 with NLC administrators found that 40
percent (n=15) of NLC states took longer than 30 days to process an endorsement application.
Other surveys conducted had similar conclusions and supported the need to extend the
number of days a nurse can work on a former compact license after changing primary state
of residence.

Specifically, NLC Rule 2(f) and (g), if amended, would permit a nurse changing primary state
of residence from one compact state to another compact state to continue to practice under
the former home state license. The nurse would be given multistate licensure privilege during
the processing of the nurse’s licensure application in the new home state for a period not to
exceed 90 days.

Although a decision to amend rules appears imminent, amended rules would not be effective
in a state until implemented by the BON.



Amendment to Model Rule

Subsequent to and in congruence with the recommendation from the NLC Op-
erations Network, on Nov. 13, 2013, the NLCA voted to approve an amendment
to Rule 2, such that it reads:

A nurse changing primary state of residence, from one party state to another
party state, may continue to practice under the former home state license and
multi-state licensure privilege during the processing of the nurse’s licensure
application in the new home state for a period not to exceed ninety (90) days.
The licensure application in the new home state of a nurse under pending
investigation by the former home state shall be held in abeyance and the
ninety-(90) day period in section 2f shall be stayed until resolution of the pending
investigation.

The rule change is supported by three past surveys of member boards which
show that most BONs take more than 30 days to process an application for
license by endorsement. A number of members reported that it may take nine
to 18 months for their state to implement amended rules. Members supported
a uniform process and starting point for rule promulgation.

Legal Analysis of Rule 2

Special Counsel Richard Masters clarified that the statute clearly states that two
actions need to take place before a state may deactivate the license from the
home state: (1) The nurse declares a new home state and plans to or has moved
to the new state; and (2) The nurse obtains a license in the new state.

Draft Policy 6.3: Role of the NLCA Executive Committee in Addressing
Allegations of Noncompliance

The NLCA Policy Committee began work on a draft compliance policy. The Ex-
ecutive Committee and Compliance Committee are reviewing the draft policy,
which is intended to address potential noncompliance with NLC statutes or rules
by a compact state, as well as issues that may arise between two compact states
that may require arbitration. Legal review of the draft policy is pending.

Policy 1.12: Communication and Education on Operational Procedures

In December 2011, NLCA approved Policy 1.12 to provide a network forum for
operations staff in member states to assist in the uniform implementation/
maintenance of the compact. NLC Operations Network Teleforum meetings will
occur quarterly.

Cycle Time to Issue License to Endorsement Applicant
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Figure 1

The meetings may include, but are not limited to:
= Operations training;
= |dentification or presentation of best practices;
= Problem-solving;
= Operational issues as requested by NLCA, and
= Other topics as identified by operations staff.

Self-assessment for Compliance

A Self-assessment for Compliance tool was piloted with 10 volunteer pilot state
participants, including Arizona, Arkansas, lowa, Idaho, Kentucky, North Dakota,
North Carolina, South Dakota, Texas and Virginia. The pilot was helpful in identi-
fying needed clarifications and editorial changes. Plans are to refine the tool and
disseminate it to all NLC states with the intent of developing an aggregate table
of self-assessment responses. The aggregate responses will help identify areas
where educational needs may exist among members.

Policy Committee

In 2013, NLCA reconstituted the Policy Committee, comprised of Gloria
Damgaard, chair (NLC Administrator, South Dakota Board of Nursing), Paula
Schenk (NLC Administrator, Kentucky Board of Nursing), Denise Nies (NLC
Administrator, New Hampshire Board of Nursing) and Nancy Murphy (NLC
Administrator, South Carolina Board of Nursing).



Communication with American Nurses Association (ANA)

In December 2011 the ANA released a revised version
of its historical NLC Talking Points document. In
the updated version the seven talking points were
reduced to four (when the Talking Points originated
in 1998, there were 14 points). On March 11, 2012, the
NLCA published a response to the four talking points,
which is posted to the NLC website.

In April 2013 the ANA again released a revised version
of its NLC Talking Points. In this version, the four
points were reduced to two. In August 2013, NLCA
published a revised response to address the two
remaining talking points.

In April 2013 ANA published the “ANA Issue Brief on
Nursing Licensure Portability.” The NLCA and NCSBN
agreed that the issue brief contained a number of
factual errors. Each party subsequently advised ANA
leadership of the inaccuracies.

In September 2013 NLCA formally requested a face-
to-face meeting with ANA leadership to discuss the
two talking points and the brief.



Financial Summary

Year Ending Sept. 30, 2012 | Sept. 30, 2013
Cash Balance Forward $127,988 $88,177
Revenue
Compact Annual Fees $72,000 $72,000
Interest Income $123 $96
Expenses $111,934 $93,180
Net Assets $88,177 $67,093

Expenditures FY12

3.10%

H Legal
B Meeting-related Travel
MOU Fee

B Miscellaneous

Expenditures FY13

2.80%

m Legal
B Meeting-related Travel
W MOU Fee

B Miscellaneous
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Mentors

Mentors serve as a volunteer coach to new NLC
administrators for a period of one year. They also
make a personal visit to the mentee’s board of
nursing and co-lead an orientation on the NLC.

The following NLC administrators served as

mentors in 2012-2013:

= Lori Scheidt, MBA-HCM, Missouri Board of
Nursing, served as a mentor to Denise Nies, MS,
RN, New Hampshire Board of Nursing.

= Sandra Evans, MAEd, RN, Idaho Board of
Nursing, served as a mentor to Nancy Darbro,
PhD, APRN, CNS, New Mexico Board of
Nursing, and to Dan Williams, Wisconsin Board
of Nursing.

= Connie Kalanek, PhD, RN, North Dakota Board
of Nursing, served as a mentor to Karen Bowen,
MS, RN, Nebraska Board of Nursing.

= Sue Tedford, MNSc, APN, RN, Arkansas State
Board of Nursing, served as a mentor to Lori
Keough, PhD, MEd, FNP-BC, Rhode Island
Board of Nursing.

= Joey Ridenour, MN, RN, FAAN, Arizona Board
of Nursing served as mentor to Paula Schenk,
MPH, RN, Kentucky Board of Nursing. Ridenour
also assisted in the NLC orientation at the South
Carolina Board of Nursing.

Legal

Richard Masters, JD, has served dutifully as

special counsel, NLCA. We appreciate his valuable
guidance as a national expert on interstate
compacts.

Executive Committee (2012-2013)

NLCA Committees and Work Groups

Thank you to the following NLC administrators
and board of nursing staff who served on NLCA
committees and work groups in 2012-2013.

Executive Committee (2012-2013)
Photo featured above

= Joey Ridenour, MN, RN, FAAN, Arizona Board
of Nursing, chair

= | orinda Inman, MSN, RN, lowa Board of
Nursing, vice-chair (until February 2013)

= Jay Douglas, MSM, RN, CSAC, Virginia Board of
Nursing, treasurer

= Kennetha Julien, JD, Colorado Board of
Nursing, treasurer (until February 2013)

= Charlotte Beason, EdD, RN, NEA, Kentucky
Board of Nursing, member-at-large

= Connie Kalanek, PhD, RN, North Dakota Board
of Nursing, member-at-large

= Sandy Evans, MAEd, RN, |daho Board of
Nursing, APRN member-at-large

Executive Committee (2013-2014)
= Sandra Evans, MAEd, RN, Idaho Board of
Nursing, chair

= Lori Scheidt, MBA-HCM, Missouri Board of
Nursing, vice-chair

= Sue Tedford, MNSc, APRN, RN, Arkansas State
Board of Nursing, treasurer

= Connie Kalanek, PhD, RN, North Dakota Board
of Nursing, member-at-large

= Libby Lund, MSN, RN, Tennessee Board of
Nursing, member-at-large

= Jay Douglas, MSM, RN, CSAC, Virginia Board of
Nursing, APRN member-at-large

APRN Compact Implementation Work Group
= Katherine Thomas, MN, RN, FAAN, Texas Board
of Nursing, lead

= Lance Brenton, JD, Texas Board of Nursing

=  Sandra Evans, MAEd, RN, Idaho Board of
Nursing



APRN Compact Implementation Work Group
(continued)

= Roger Gabel, JD, Idaho Board of Nursing

= Debra F. Hobbins, DNP, APRN, LSAC, CARN-AP,
Utah Board of Nursing

= Lorinda Inman, MSN, RN, lowa Board of Nursing

= Mitchell Jones, JD, Utah Board of Nursing

= Rick Masters, JD, NLCA Special Counsel

= Joey Ridenour, MN, RN, FAAN, Arizona Board
of Nursing

= Sarah Scott, JD, lowa Board of Nursing

Compliance Committee

= Jay Douglas, MSM, RN, CSAC, Virginia Board of
Nursing, co-chair

= Katherine Thomas, MN, RN, FAAN, Texas Board
of Nursing, co-chair

= Charlotte Beason, EdD, RN, NEA, Kentucky
Board of Nursing

= Julie George, MSN, RN, FRE, North Carolina
Board of Nursing

Election Committee
= Nancy Darbro, PhD, APRN, CNS, New Mexico
Board of Nursing

= Libby Lund, MSN, RN, Tennessee Board of
Nursing

= Pam Zickafoose, EAD, MSN, RN, NE-BC,
Delaware Board of Nursing

Interface Group

(a joint work group with NCSBN Board of Directors)

= Charlotte Beason, EAD, RN, NEA, Kentucky
Board of Nursing

= Jay Douglas, MSM, RN, CSAC, Virginia Board of
Nursing

= Sandra Evans, MAEd, RN, Idaho Board of
Nursing

= Lorinda Inman, MSN, RN, lowa Board of Nursing

= Connie Kalanek, PhD, RN, North Dakota Board
of Nursing

= Joey Ridenour, MN, RN, FAAN, Arizona Board
of Nursing

NLC Operations Network (Work Group)
= Mark Majek, MA, PHR, Texas Board of

Nursing, lead

Policy & Procedure Committee
=  Sandra Evans, MAEd, RN, Idaho Board of
Nursing, co-chair

= Connie Kalanek, PhD, RN, North Dakota Board
of Nursing, co-chair

= Kennetha Julien, JD, Colorado Board of Nursing

= Libby Lund, MSN, RN, Tennessee Board of
Nursing

Web Review & Resources Committee
= Lorinda Inman, MSN, RN, lowa Board of
Nursing, chair

= Libby Lund, MSN, RN, Tennessee Board of
Nursing

= LouAnn Walker, Arkansas Board of Nursing

Welcome New NLC Administrators

= Colorado Board of Nursing:
Georgia Roberts, JD

= |owa Board of Nursing:
Kathy Weinberg, MSN, RN

= Kentucky State Board of Nursing:
Paula Schenk, MPH, RN

* Nebraska Department of Health & Human
Services, Regulation and Licensure:
Karen Bowen, MS, RN

= Rhode Island Board of Nurse Registration and
Nursing Education:
Lori Keough, PhD, MEd, FNP-BC

Twila Mclnnis, MS, MPA, RN

= New Hampshire Board of Nursing:
Denise Nies, MSN, RN, BC

A Fond Farewell to the Following
NLC Administrators
= Colorado Board of Nursing

Kennetha Julien, JD

* |lowa Board of Nursing
Lorinda Inman, MSN, RN

= Kentucky State Board of Nursing
Charlotte Beason, EdD, RN, NEA

= Rhode Island Board of Nurse Registration and
Nursing Education
Charles Alexandre, PhD, RN

= Rhode Island Board of Nurse Registration and
Nursing Education
Lori Keough, PhD, MEd, FNP-BC



Thanks to all NLC Administrators for your dedication to the NLC

Arizona State Board of Nursing
Joey Ridenour, MN, RN, FAAN

Arkansas Board of Nursing
Sue Tedford, MNSc, APRN, RN

Colorado Division of Professions and
Occupations

Kennetha Julien, JD

Georgia Roberts, JD

Delaware Board of Nursing
Pam Zickafoose, EidD, MSN, RN, NE-BC

Idaho Board of Nursing
Sandra Evans, MAEd, RN

lowa Board of Nursing
Lorinda Inman, MSN, RN
Kathy Weinberg, MSN, RN

Kentucky State Board of Nursing
Charlotte Beason, EdD, RN, NEA
Nathan Goldman, JD (interim)
Paula Schenk, MPH, RN

Maine State Board of Nursing
Myra Broadway, JD, MS, RN

jt

Maryland Board of Nursing
Patricia Ann Noble, MSN, RN

Mississippi Board of Nursing
Melinda Rush, DSN, FNP
Latrina McClenton, MPH, RN (interim)

Missouri Board of Nursing
Lori Scheidt, MBA-HCM

Nebraska Department of Health &
Human Services, Regulation

and Licensure

Karen Bowen, MS, RN

New Hampshire Board of Nursing
Denise Nies, MSN, RN, BC

New Mexico Board of Nursing
Nancy Darbro, PhD, APRN, CNS

North Carolina Board of Nursing
Julia George, MSN, RN

North Dakota Board of Nursing
Constance Kalanek, PhD, RN

Rhode Island Board of Nurse Registration and
Nursing Education

Charles Alexandre, PhD, RN

Lori Keough, PhD, MEd, FNP-BC

Twila Mclnnis, MS, MPA, RN

South Carolina Board of Nursing
Nancy Murphy, MS, RN, BC

South Dakota Board of Nursing
Gloria Damgaard, MS, RN, FRE

Tennessee State Board of Nursing
Libby Lund, MSN, RN

Texas Board of Nursing
Katherine Thomas, MN, RN, FAAN

Utah State Board of Nursing
Deb Hobbins, DNP, APRN, LSAC, CARN-AP

Virginia Board of Nursing
Jay Douglas, MSM, RN, CSAC

Wisconsin Department of
Regulation and Licensing
Dan Williams
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NURSE LICENSURE COMPACT ADMINISTRATORS

For more information about the NLC, contact:

nursecompact@ncsbn.org
www.ncsbn.org/nlc

Sandy Evans, MAEd, RN
Chair, NLC
sandra.evans@ibn.idaho.gov

Jim Puente
Director, NLC, NCSBN
jpuente@ncsbn.org

m EgE NCSBN

National Council of State Boards of Nursing

National Council of State Boards of Nursing
111 E. Wacker Drive, Ste. 2900
Chicago, IL 60601-4277

312.525.3600
www.ncsbn.org






